Kentucky Division of Emergency Management

EXERCISE AFTER ACTION REPORT

	
	COLUMN 1
	COLUMN 2
	COLUMN 3
	COLUMN 4

	
	Problem identified or observed
	Actions to resolve the problem
	Responsible Party
	Deadline

	1.
	     
	     
	     
	     

	2.
	     
	     
	     
	     

	3.
	     
	     
	     
	     

	4.
	     
	     
	     
	     

	5.
	     
	     
	     
	     

	6.
	     
	     
	     
	     

	7.
	     
	     
	     
	     

	8.
	     
	     
	     
	     

	9.
	     
	     
	     
	     

	10.
	     
	     
	     
	     


INSTRUCTIONS:  

1) Based upon the written exercise objectives, in Column 1, describe the problem(s) identified during the exercise.

2) In column 2, describe the actions planned to correct the problem or deficiency discovered during the exercise.

3) In column 3, specify the agency or person assigned responsibility for initiating corrective actions.

4) In column 4, specify the date for completing corrective action.

	EM Agency Name:
	     
	Date: 
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